Capability Needs Analysis

APS Government Department

AT A GLANCE Challenges

Interaction Consulting completed a The department works in an environment of ongoing change, and
capability needs analysis for a key area machinery of government and other factors have had a significant
within a large APS department. impact on the department's workforce, including the integration of

staff working on similar policy and programs and compliance roles
from the another department.

KEY METRICS Solutions

Interaction Consulting worked in partnership with the department to
8 conduct a comprehensive CNA, including validation of SES priorities,

identification of barriers to learning and learning methodologies, and
Geographical . . . . .

. recommendation of solutions to address identified barriers.
locations

20+ £®

senior leaders engaged

Q.

Engagement Analysis Recommendations
18 and Reporting

recommendations Outcomes

Engagement of senior leaders

Engagement and preparation is key to success. Our team
worked with senior leaders to understand their priorities and

capability gaps and aspirations.

Analysis

Our consultants had access to a range of information about
learning and development priorities and needs across the
department, and we conducted further data collection to

ensure a comprehensive analysis.

I N T E R A C T I o N Recommendations and reporting

The CNA identified immediate and short-term learning needs
and skills gaps for all located in Canberra and the STOs. Our

www.interactionconsulting.com.au report provided valid and useful information to support the
department's decision-making about capability development
priorities and how to meet them.



HR Governance Strategy

APS Agency

AT A GLANCE

Interaction Consulting provided
embedded support and expertise to
establish a HR strategy for a newly
formed APS Agency.

KEY METRICS

1

HR Governance strategy

12+

policies and procedures

30

hours expert weekly

support

INTERACTION

www.interactionconsulting.com.au

Challenges

The Agency was established with a mission to lead the transformation
of government services and improve the user experience for
Australians. As the Agency progressed in achieving its mission, it
became necessary to ensure that it had an appropriate HR governance

strategy and aligned processes in place.

Solutions

Interaction Consulting embedded an experienced HR practitioner and
manager to conduct an audit and identify the HR policies and

processes that needed to be implemented.
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Best practice Audit Strategy and
review processes
Outcomes

Best practice review
Interaction undertook a best practice review of HR strategy
and governance for similar organisations to ensure our

solution was contemporary.

Audit

Interaction conducted an audit of existing approaches and
policies to identify gaps and opportunities for improvement,

that would inform the strategy.

Strategy and processes

Based on the audit findings, we developed a HR strategy and
priority policies and processes and provided advice on
recruitment, staffing, and performance management. We also
reviewed positions to ensure that they were at the right level
and consistent with the APS Work Level Standards.



Division Strategy Day

APS Government Department

AT A GLANCE

Interaction Consulting is a trusted APS
provider and regularly works with teams
to facilitate effective strategic business
planning.

KEY METRICS

4+

Geographical
locations

15+

Virtual participants

80+

In-room participants

INTERACTION

www.interactionconsulting.com.au

Challenges

Interaction Consulting designed and facilitated an engaging,

impactful planning day for the Division’s staff. We worked in
partnership with the First Assistant Secretary, and other key
leaders, to define the agenda and objectives. We supported the
objectives of the day by facilitating carefully designed, meaningful
and curated activities.

Solutions

Interaction Consulting's dynamic team effectively engaged
everyone in both the physical and the virtual rooms. The
environment was conducive to innovative ideas, inquiry and fun.

The Division left with a clear plan of action for success.
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Engagement Planning Action and
Reporting

Outcomes

Engagement of senior leaders

Engagement and preparation is key to success. Our team
worked with senior leaders prior to the event and then
skillfully engaged participants on the day.

Planning

The facilitation of impactful conversations provided
clarity regarding priorities, challenges and opportunities,
resulting in a shared understanding of measures of

success.

Action and reporting
Articulation of clear action items are key to success.
These were agreed and outlined in a high level summary

report to guide the Division into the future.



AT A GLANCE

Interaction Consulting provides an
important, impartial third party role in
facilitating strategic planning events.

KEY METRICS

4+

Geographical
locations

4

Virtual participants

20+

In-room participants

"Appreciate the swiveling of schedule by the
facilitator - that was well-handled and allowed
us to tackle the things of highest importance
before we went home for the day."

- Client feedback

INTERACTION

www.interactionconsulting.com.au

Branch Strategy Day

APS Government Department

Challenges

The Branch sought to connect colleagues working in different teams
across different states and territories as well as starting the journey
towards strategic alignment, clarity around purpose and discussing
ways of working within in the Branch and exploring opportunities for
positive change.

Solutions

Our Consultant worked with representatives of the Branch to shape the
agenda to meet objectives. This included facilitating activities
addressing purpose and shifting from a reactive to a proactive culture.
Adapting to address the "elephant in the room" enabled difficult topics

to be discussed in an open, safe forum.
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Engagement

Action and
Reporting

Contribution

Outcomes

Engagement

Engagement was both an enabler and an outcome. Effective
engagement with the Branch occurred throughout planning,
preparation and evaluation. Participants connected and
collaborated with colleagues to build meaningful bonds.

Contribution

Participants were provided opportunities to contribute in
various ways throughout the day to have tangible impacts in
defining the Branch's purpose and future ways of working.

Action and reporting

Action items were outlined in a high level summary report to
guide the Branch's next steps.



Workplace Review

ACT Government Directorate

AT A GLANCE

Interaction Consulting undertook a
Workplace Review of four units
within a corporate unit with an ACT
Government Directorate.

KEY METRICS

40

1:1 interviews

40

Role evaluations

12

Recommendations

INTERACTION

www.interactionconsulting.com.au

Challenges

The scope of the review was to assess the strategic goals, structure
and individual roles of each business unit and to provide key findings,
recommendations, and an implementation strategy. The review was
initiated in the interests of continuous improvement, opportunities for
enhanced efficiency, productivity and performance and staff

wellbeing.

Solutions

Interaction Consulting undertook an expert review of the units in
alignment with the review scope. Key findings and recommendations
were provided across the following areas: Organisational structure,
Workforce planning and enabling processes, Role clarity and strategic
direction, Leadership, management and capability and Culture and
staff wellbeing.

Review and Analysis Validation Reporting and
Recommendations

Outcomes

Review and Analysis

Structured 1:1 interviews were undertake by Interaction
consultants. These were used to inform the role evaluations.

Relevant documentation was also reviewed.

Validation

The review validation process consisted of consultation with

senior leaders within the Directorate.

Reporting and recommendations

The report outlined key findings and recommendations for
productivity and performance relating to optimal structure,
staffing numbers and classifications, and a recommended

implementation strategy to address workforce challenges.



SES Role Evaluations

APS Department

AT A GLANCE

Interaction Consulting evaluated
over 235 Senior Executive Service
(SES) roles using the APSC’s SES
Work Level Standards and SES
Role Analysis Tool.

KEY METRICS

235+

1:1 interviews

235+

Role evaluations

235+

Individual

evaluation reports

INTERACTION
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Challenges

The scope of the review was to undertake interviews with the
department’s SES cohort to determine the appropriate classification level
for each role. This was determined through the application of the APSC'’s
SES Work Level Standards and SES Role Analysis Tool. Both individual

and broader recommendations were also provided.

Solutions

Interaction Consulting undertook 235+ SES role evaluations covering SES
Band 1 and Band 2 positions across the department. A detailed report on
each role evaluated, and a summary report of the evaluations across each
of the 27 Business Lines, were provided to the department.
Recommendations were also provided to increase productivity and

performance.

Interviews Analysis Reporting and
Recommendations

Outcomes

Interviews

Structured 1:1 interviews were undertaken by our
experienced Interaction consultants. These were used to
inform the role evaluations. Relevant documentation was

also reviewed.

Analysis

The data collected was analysed against the the APSC’s SES
Work Level Standards and SES Role Analysis Tool to make a
determine of each role level.

Reporting and recommendations

An individual evaluation report was provided by Interaction for
each role evaluated. Recommendations for productivity and
performance relating to risk, reporting arrangements and

duplication were also provided to the department.



Pay Equity Audit

APS Agency

AT A GLANCE

Interaction Consulting evaluated
69 roles to benchmark the type of
work  performed within the
Agency by employment
classification, work stream and

gender.

KEY METRICS

12

Facilitated focus groups
across Australia

69

Role evaluations

6

High level
recommendations

INTERACTION

www.interactionconsulting.com.au

Challenges

The APS Agency engaged Interaction Consulting to provide role
evaluation services in support of the Pay Equity Audit. Interaction
performed a role evaluation analysis of common role types to
benchmark the type of work performed within the agency by

employment classification, work stream and gender.

Solutions

Interaction Consulting defined the scope and complexity of each role to
confirm the appropriate classification of APS Level 6 to Executive Level
2 roles across the Investigator, Analysis/Regulation and Compliance
workstreams in relation to the APS Work Level Standards. An
individual evaluation report was provided by Interaction for each role
evaluated.

Focus Groups Analysis Reporting and

Recommendations

Outcomes

Interviews

Interaction consultants facilitated focus groups with APS 6,
EL1 and EL2 representatives from the Investigation, Analysis-
Regulation and Compliance-Project Officers workstreams.

Analysis
The data collected was analysed against the the APSC’s Work

Level Standards and the Role Evaluation Tool to make a
determine of each role level and to provide the benchmark.

Reporting and recommendations

Interaction provided a benchmarking report that presented the
key findings in relation to areas such as the functions currently
undertaken by each group of roles, leadership and
accountability, independent decision making and inconsistency
in roles and responsibilities.



Strategic Capability Review

APS Agency

AT A GLANCE

Interaction Consulting undertook a
Capability Review of three units to
ensure they were fit for purpose
and to recommend future

capability development measures.

KEY METRICS

QQQ 12
M.ﬂ 1:1 interviews

Interaction developed

online survey

4

Recommendations

INTERACTION

www.interactionconsulting.com.au

Challenges

The teams are responsible for calculations for small to medium
organisations that have not met their obligations under the Fair Work
Act, associated legislation and/or relevant Awards. The scope of the
review was to assess the existing capability within the team, to provide
key findings, recommendations, and an implementation strategy.

Solutions

Interaction Consulting undertook an expert review of the teams in
alignment with the review scope. Key findings and four high level
recommendations were provided across the following areas: Strategy,
Identified need vs. opportunities and Internal vs. external opportunities.

This was supported by an implementation strategy.

Review and Validation Reporting and
Analysis Recommendations
Outcomes

Review and Analysis

Structured 1:1 interviews were undertake by Interaction
consultants to inform the capability assessments. An
Interaction-developed online survey was also used to capture
additional information.

Validation

The review validation process consisted of two rounds of
consultation with senior leaders within the Agency.

Reporting and recommendations

The report outlined key findings and recommendations for
ensuring a future fit team with the required capability, and a
recommended implementation strategy.



